
Agenda Association Working Group
Friday, April 18, 2008

8:00 Check-In

8:30 Welcome Guests and Introductions

8:35 Assign Process Observer and Note Taker

8:40 Review of Policies

9:45 How should IA’s serve the Association?
How should we partner with our partners?

1 UUPC
2 Urban Ministries
2 Ministry for Earth
3 DRUUM
4 CU2C2
5 Universalist Convocations

10:30 Break

10:45 Election Process for Moderator and President – GA 
Workshop/Hearing
Areas of Discussion and/or Focus regarding Elections

6 Resources and cost (monetary, human capital, 
personal and professional)

7 ARAO and inclusion
8 Democratic form without substance? Transparency?  

Insider process?
9 Process that encourages those running to serve
10 Engagement/Education of electorate
11 Honor faith and covenant of Assoc of Congregations
12 Moderator and President different domains, current 

process leads to role and accountability confusion
13 What skills, knowledge, abilities to do job of 

Moderator?  President?
What questions do we want to pose to engage 
congregational leaders in this discussion at GA?

11:15 Space for Discussion of Youth and Young Adult Concerns



12:15 Summary of WG Report to the Board

12:30 Process Observation Report

12:45 WG topics and work for June 2008, October 2008


