UUA Audit Committee
Friday, January 16, 2009
3 Floor, 25 Beacon St, Boston

Minutes

PresentChris Reece — Chair, David Friedman — Board biajsCarol Gable (via phone),
Ed Merck, Dan Brody — UUA Financial Advisor
Staff: Tim Brennan, Rachel Daugherty; Javier Caban, Kaptgomery

Welcome and opening remarks Merck

Minutes
+ The minutes of the Novembef éneeting were reviewed. Merck moved to
approve, seconded by Brody. Motion moved.

Audited Financial Statements FY08
» Friedman moves to accept the FY08 audited finarsteiéments, seconded by
Brody. Motion moved.

CFO overview of audited financial statements and maagement

letter
» Dramatic swings are in the trust funds and investsare due to the
economic downturn
* New dramatic format of financial statements
0 Revenue looks pretty much the same as the old tpbuaany
restricted gifts received now go through fundraisin
0 Last year there were 18 lines of expenses, thisthafhas dropped
down to 3
0 2007 statements have been reformatted to match 2008
o0 The Total Return line used to include a simplistitculation that
didn’t properly reflect the cash flow. Two diffetemumbers used to be
reported to the investors. This year we includet gune number with a
footnote.

Executive Session

Reporting to the BOT
e Suggestion is to have a conference call (or weliiR&arsony) in November
where the chair of the AC discusses the finanejpbrts. The board needs to
determine who should be on the call. This possidy just be the Finance
Committee.



Motion: Brody moves to develop recommendation to addtestiming of the Audit
Committee's Report to the board of trustees, ofitlzeice committee and all board
members, via teleconference. Merck seconds, mpassed.

Action Item 1- Tim will be actively managing the content of tbéer and keeping
the AC advised.

Action Item 2 — The committee is interested in hearing from amaction plan to
address some of these challenges. Tim’s plantakthe UUA to the next level,
specifically addressing the comments in the manageietter.
0 The next meeting will address an external evalaatoget the
organization to the next level — Tim to take a n&trategic view
o Emphasis in looking out even further

Report from Javier — changes in Financial Services
» Javier has made a myriad of changes in the finbseraices department
which has resulted in more control and faster mamith closings.
* The FY closing in June is a challenge.

Action Item 3- prepare a memo on alternative fiscal year clodetgs - pros and
cons.

Potential firm for EBT Audit
* Objective for going out to bid was recommendedddaya smaller, local fund

Action Item 4: Tim, Dan, and Jim Sargent will conduct the iniews and
recommend one to the committee. The committeetielh interview the finalist
at the April meeting.

Action Item 5: Send RFP out mid-February and interview the fatalt the April
meeting:

e Grant Thornton

» Kirkland Albrecht & Frederickson

* McGlandrey & Pullen

* Tofias

* Vitale

Future Agenda ltems
Conference Call to discuss Policies
e 4:00 on the 27 or...
« 11 am on the Z9as back-up plan




Next meeting: April 28
* meet with auditors about the management letterdastliss plan for audit for
next year
* Finalizing one or both of the policies
* Look at a draft RFP to be ready to go by the fakting

Thanks to everyone. Meeting adjourned.



