AGENDA
Annual Program Fund Continental Committee
March 17-20, 2005

Thursday, March 17

5:00 Exec. Committee meeting (with dinner in the Rice Room at P&E)

7:00 Mentors meet and welcome new Chairs
Getting to Know You — Joan Lund and Kathy Silver organizing
Note: A light supper will be available for those arriving in the late afternoon/early evening.

Friday, March 18

(Committee meets in Chapel at "25" except where noted.)

7:30 Orientation breakfast #1 with new members/Region Chairs in Rice Room at P&E
8:30 Ingathering - Judy Pickett
8:45 Welcome from Kay Montgomery, Executive VO of the UUA — Judy introduces

Announcements/Housekeeping — Judy Pickett and Mary Miles

Roundtable introductions/check-in

10:00 Energy Break — Kathy Silver leads

10:15 Keynote Presenter: Michael Durall, Stewardship consultant/author — Bruce Clary
introduces

Noon Lunch at P&E

1:15 Mission/Vision/Ministry in small groups — Judy facilitates

2:00 Terry Sweetser, VP of Stewardship & Development — Mary introduces
Discussion and feedback on congregational involvement in the next capital campaign

3:30 Energy Break — Kathy leads

3:45 Ralph Mero, Director, Office of Church Staff Finances — Barb Brown introduces

4:30 Committee Photo (1* floor) and Bookstore visit — Julie to take

6:00 Social Hour/ “Night at the Oscars” party at P&E

Come as a favorite movie role or Hollywood Star!
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Saturday, March 23

8:30 Ingathering: Dick Jacke
8:45 Stefan Johansson, Coordinator of Services to Large Congregations — Mary introduces
9:30 Report back on Mission/Vision/Ministry Discussions — Judy facilitates
10:15 Break
10:30 Liaison Reports: Bruce Clary —- UUMA
Kathy Silver - LREDA
11:00 Larry Ladd, UUA Financial Advosor — Joan Lund introduces
12:00 Lunch at P&E
1:15 Conversation/Small Groups: 5 Ps as they relate to Right Relations — Dick Jacke facilitates
2:30 Music Break — Barb and Judy
2:45 Liaison Reports: Joan Lund — Board of Trustees
Dave Leonard — District Presidents’ Association
3:00 Conversation with Mary and Betty
3:45 Stewardship Game — Barb Brown facilitates
4:15 PowerPoint presentation on UUA — Barb presents
6:00 Social gathering followed by “Night Out”
Sunday, March 23
7:30 Orientation breakfast #2 with new members/Region Chairs in Rice Room at P&E
8:30 Worship Service: Bruce and Kathy
Recognition of outgoing Committee members
9:30 Region Meetings/Discussion of possible new structure — Jim King, Barb and Judy facilitate
10:15 GA Planning
10:45 Parking Lot
11:15 Closing (Judy Pickett)
12:30 - 2:00 Exec Committee meeting (with lunch in Rice Room at P&E)
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