AGENDA
Annual Program Fund Continental Committee
March 18-21, 2004

Thursday, March 18

5:00 Executive Committee meeting (with dinner in the Rice Room at P&E)
7:30 Conversation with Bill Sinkford, UUA President

8:30 Getting To Know You “Mixer”

Reg. Coordinators meet and welcome new/first time Chairs:
Pete F./Afesa Adams & Penny Ramsdell; Jim K./Liz Weber;
Jane F. & Diane C./Jim Sanders & Martha Howell
Note: A light supper will be available for those arriving in the late afternoon/early evening.

Friday, March 19

(Committee meets in Chapel at ''25"" except where noted.)

7:30 Orientation #1 with new members and mentors in Rice Room at P&E
(bring breakfast if so choose)

8:30 Ingathering: Pete Fontneau, Joseph Priestley District Chair

8:45 Conversation with Kay Montgomery, UUA Executive Vice-President
9:30 Welcome/Announcements/Housekeeping: Judy Pickett and Mary Miles
9:45 Roundtable introductions/check-in

10:45 Break

11:00 Workshop Session 1:

Joan Lund: The 5P’s (Greeley Library)
Bill Mallory: Cracking Hard Nuts! (Eliot Chapel)

Noon Lunch at P&E

1:15 Group Photo on Channing Landing at “25” (Julie as Resident Photographer)

1:30 Conversation with Mary, Julie and Betty

2:30 Conversation with Terry Sweetser, Acting Director of Stewardship & Development

3:30 Break

3:45 Liaison Reports: DPA - JoAnne Smith UUMA - Bruce Clary
LREDA - Kathy Silver UUA Board — Joan Lund

4:45 Free Time (Bookstore open until 5 p.m.; coupons in packets)

6:00 Social Hour and Dinner, P&E

7:30 Keynote address at “25”: Rev. Burton Carley, UUA Board of Trustees

Dessert and conversation follow (Channing Landing & Greeley Library)
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Saturday, March 20

(Committee meets in Chapel at ''25"" except where noted.)

8:30 Ingathering: JoAnne Smith, DPA Liaison
8:45 Conversation with Gini Courter, UUA Moderator
9:15 Conversations with Burton Carley & Gini: “Right Relations”
10:45 Break
11:00 APF Formula Presentation:
Dick Jacke. Break into small group for discussion and vote as to whether
or not to recommend to Finance Committee
12:00 Lunch at P&E
1:30 Workshop Session 2:
Jim King: Identifying Key Person(s) in Congregations (Eliot Chapel)
Barb Brown: Celebrating APF (Greeley Library)
2:45 Break
3:00 Conversation with Tracey Robinson-Harris, Director for Congregational Services
4:00 Resources: Betty and Mary
4:30 “Soapbox”: Jim King, Facilitator
4:45 Remembering Mal Ingison
5:00 Adjourn and get ready to PARTY!
6:00 Shipwreck Party and Treasure Hunt (Organized by Bruce and Kathy)
Recognition of Outgoing Members: Diane; JoAnne; Karen and Denny in absentia
Sunday, March 21
(Committee meets in Chapel at ''25'"' except where noted.)
7:30 Orientation #2 with new members and Reg. Coordinators in Rice Room at P&E
8:30 Ingathering: Diane Connell, Metro New York District Chair
9:00 Policy Governance: JoAnne Smith
9:45 G.A. Planning
10:15 Clear out the “Parking Lot”
10:30 Closing Words and Adjourn

Attend local churches if so choose (Packet has list of churches)

12:30 - 2:00 Executive Committee meeting (with lunch in Rice Room at P&E)
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